
_______________________________________________________________________________ 
The City of Osseo’s mission is to provide high-quality public services in a cost-effective, responsible, innovative, 

and professional manner given changing needs and available resources. 

 REGULAR MEETING 
Monday, March 9th, 2026 

7:00 p.m., Council Chambers 
____________________________________________________________________________________ 

MAYOR: DUANE POPPE | COUNCILMEMBERS: MARK SCHULZ, MARK COOK, NICK TORRES, TOM HARTKOPF 
____________________________________________________________________________________ 

1. Call to Order
2. Roll Call [quorum is 3]
3. Pledge of Allegiance
4. Approval of Agenda [requires unanimous additions]
5. Consent Agenda [requires unanimous approval]

A. Approve Minutes of City Council Work Session Meeting of February 23rd, 2026
B. Approve Minutes of City Council Regular Meeting of February 23rd, 2026
C. Receive Osseo Fire Relief Association Lawful Gambling Report – January 2026
D. Receive Osseo Lions Club Lawful Gambling Report – January 2026
E. Receive NW Area Jaycees Lawful Gambling Report – January 2026
F. Receive Osseo Maple Grove Hockey Association Lawful Gambling Report – January 2026

6. Matters from the Floor
7. Special Business

A. Osseo Community Day at CHS Field – Presentation by Will Young
B. Accept Donations (Resolution)
C. Approve Special Event Permit for the Osseo Fire Department Easter Egg Hunt

8. Public Hearings
9. Old Business
10. New Business

A. 2026 Sanitary Sewer Televising – Approve Professional Services Agreement with WSB and Authorize
Preparation and Distribution of Quote Package (Resolution)

B. 2026 Pavement Management Proposal – Approve Professional Services Agreement with WSB
C. Proposal for Professional Services Agreement with WSB for Survey and Civil Engineering at 33 2nd St
D. Brownfields Gap Financing Grant Agreement (33 2nd St NE & 209 1st Ave NE) and WSB Proposed

Services (Resolution)
E. Council Liaison Positions on Committees (Resolutions)
F. Professional Services Agreements with Jordan Consulting and Lisa Logelin, Licensed Professional

Clinical Counselor, for Counseling Services
G. Osseo Lions Club License for Use of City Facilities
H. Approve Job Description for Seasonal Parks & Recreation Activities Coordinator
I. Approve Posting for Seasonal Parks & Recreation Activities Coordinator Position
J. Financial Matters Contract with Voyageur Cannabis Services
K. Proposal for Architectural, Structural, Mechanical, Electrical and Plumbing Professional Services for

the 33 2nd Street Renovation – 45 North Group
L. Approve Accounts Payable

Osseo City Council Meeting 
AGENDA 

AMENDEDPosted 03-09-2026

Natalie Santillo
Highlight



_______________________________________________________________________________ 
The City of Osseo’s mission is to provide high-quality public services in a cost-effective, responsible, innovative,  

and professional manner given changing needs and available resources. 
 
 

11. Administrator Report  
12. Council and Attorney Reports 
13. Announcements 
 Osseo 150th Celebration Committee Baked Potato Dinner Event on March 20th     
14. Adjournment  
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	10J Approve Financial Matters Contract with Voyageur Cannabis Services
	10J_i Osseo Voyageur Financial Services Agreement
	This Financial Matters Agreement (“Agreement”) made effective __________ ___, 2026, is by and between Voyageur Cannabis Services LLC (“Service Provider”) and the City of Osseo, Minnesota (“City”). Service Provider and City are each referred to herein ...
	Supplement to Services Agreement. The terms and conditions of the Servies Agreement apply to this Agreement except as explicitly altered in this Agreement.
	PAYMENT
	3.1 Throughout this Agreement, the following terms shall have the following meanings unless otherwise stated:
	i. “Accounting Period” refers to each calendar month in each of Service Provider’s Contract Year.
	ii. “Contract Year” shall mean the period of time between January 1, 2026, and December 31, 2026, and every January 1st through December 31st thereafter until the termination of this Agreement.
	iii. “Direct Operating Costs” are the annual actual out-of-pocket costs of the Services incurred by Service Provider at the Facility pursuant to this Agreement, as approved by the City, or its designee, which approval shall not be unreasonably withhel...
	iv. “Gross Revenues” shall mean the total revenue generated from the Facility operations, including from the sales; provided, however, that the term “Gross Revenues” shall not include (i) retail sales taxes and other direct taxes imposed on the receip...
	v.  “Management Fee” shall refer to the amount paid monthly, to Service Provider for providing the Services beginning on the first day of operations through the Term of this Agreement, based on a percentage of Gross Revenues plus a set fee as describe...
	vi. “Net Income” shall be, for each Accounting Period, the difference between Gross Revenues and the sum of Direct Operating Costs.

	3.2 The City shall pay the Service Provider for operating the Services pursuant to this Agreement a monthly Management Fee equal to the following formula:
	i. $5,000 per month that shall be included as a Direct Operating Expense.
	ii. From  the gross revenue from sales:
	a. 9% of gross revenue. Provided, however, that if expenses from any accounting period exceed 91% of gross revenue but do not exceed 100% of gross revenue the amount paid to the Service Provider will be reduced to cover the amount expenses exceed gros...


	If the Service Provider calculates that the Management Fee would equal or exceed 10% of gross revenues in any Accounting Period, the Service Provider will reduce the Management Fee so that it is below 10% of gross revenue for any Accounting Period.
	3.3 The Service Provider will calculate the Management Fee and provide the City with an invoice documenting the Management Fee and monthly report detailing Direct Operating Costs pursuant to Section 1.3 for each Accounting Period within 10 days of the...
	3.4 Service Provider shall collect all proceeds from the operation of the Services under this Agreement and maintain accurate records and reports with respect to such proceeds (categorized into such categories as the City may reasonably require) and d...

	4 Acceptance/Amendment. By signing below, the parties agree to the terms and conditions outlined in this Agreement. This Agreement may only be amended in writing and signed by both parties.

	10J_ii Consulting Services Agreement - Voyageur_Osseo_V2
	1. The Parties. This Service Contract (“Contract”) made effective __________ ___, 2025, is by and between Voyageur Cannabis Services LLC (“Service Provider”) and the City of Osseo, Minnesota (“City”). Service Provider and City are each referred to her...
	2. Term. This Contract is effective as of the date both parties have executed the Contract and shall remain in effect until December 31, 2030.
	3. Scope of Work. The City hereby agrees to hire Service Provider, and Service Provider hereby agrees, to provide the following services to City: consulting regarding and  management of opening, operating, and maintaining a municipally-owned cannabis ...
	A. Licensing & Regulatory Compliance:
	B. Real Estate Consulting:
	C. Business Plan Development:
	D. Implementation Timeline:
	E. Staffing and Human Resources:
	F. General Operations:
	G. General Consulting Services and Availability:

	4. Fees and Payment Terms. The City agrees to pay Service Provider the following fees for the services outlined in this Contract:
	A. Pre-Opening Services. The Parties acknowledge that prior to the dispensary opening, the Service Provider will perform substantial work necessary to ensure a timely, compliant, and successful launch. These services will include staffing and training...
	B. Post-Opening Management Fee
	i. Beginning on the first day of retail operations, the City shall pay the Service Provider a management fee equal to a fixed base of five thousand dollars ($5,000.00) per month plus an agreed to percentage of net or gross monthly revenue as to be det...
	ii. Service Provider and City will confer at the end of each calendar quarter to discuss any adjustments to the Management Fee (a “Fee Adjustment”). During any conference regarding the Fee Adjustment, the parties shall confer in good faith with respec...
	iii. True Party Of Interest. The City and Service Provider shall comply with all reporting, disclosure, and other requirements related to true party of interest regulations pursuant to Minn. Stat. § 342.185 as they apply to this Parties’ relationship....


	5. Budgeting, Operating Costs, and Financial Oversight.
	A. All operating costs (including utilities, rent, Improvements Payments, taxes, salaries, Service Provider’s fees, and vendor invoices) shall be paid in the manner designated in a separate agreement between the parties outlining the specific processe...
	B. Budget Approval and Expenditure Thresholds. Voyageur shall prepare an annual operating budget for the dispensary to be submitted to the City Administrator and City Council for review and formal approval prior to each fiscal year as provided for in ...

	6. Real Estate & Construction Matters. The City acknowledges that the Service Provider is working in coordination with an affiliated entity, Voyageur Real Estate, LLC (“VRE”), for purposes of providing certain tenant improvements to the dispensary pre...
	Service Provider, working with VRE, will manage tenant improvement implementation. Tenant improvements will be designed and constructed to deliver a turn-key, legally compliant retail cannabis dispensary that meets all applicable codes and regulatory ...
	7. Purchasing and Procurement. The Service Provider acknowledges that procurement may be subject to regulations applicable to public entities, including regulations requiring that purchases are made for an authorized public purpose as well as competit...
	8. City Obligations. The City shall (a) provide adequate City staff and make all necessary decisions to facilitate timely provision of Service Provider’s services and the qualification of the dispensary for construction and operation under applicable ...
	9. Termination.
	A. Termination for Cause. Either Party may terminate this Agreement upon written notice if the other Party materially breaches any provision and fails to cure such breach within sixty (60) days after written notice. Material breach includes failure to...
	B. Termination by Mutual Agreement. This Agreement may be terminated at any time by mutual written consent.
	C. Termination Due to Funding Jeopardy. The City may terminate this Agreement if it receives notice from any source of funding received by the City prior to the date of execution of this Agreement, that such funding is in jeopardy due to the City oper...
	D. Termination Prior to Execution of Financial Matters Agreement. This Agreement may be terminated upon 30 days’ written notice for any reason, prior to the execution of the Financial Matters Agreement.
	E. Effect of Termination. Upon termination, Parties shall cooperate for an orderly transition, transfer of City-owned property, and settlement of obligations. The City shall compensate the Service Provider a prorated amount for any partial month durin...

	10. Insurance.
	A. Building and Dispensary Operations. Parties shall agree to insurance coverage amounts for the property and buildings used for dispensary operations as well as insurance coverage amounts for Service Provider’s operations as part of the Financial Mat...
	B. Service Provider’s Coverage.
	i. The Service Provider shall maintain a policy of commercial general liability (CGL) insurance with limits of at least $1,000,000 per occurrence and $2,000,000 annual aggregate. The following coverages must be included:  premises and operations bodil...
	ii. .Professional Liability coverage not less than $2,000,000 per claim and $4,000,000 general aggregate. The retroactive or prior acts date of such coverage shall not be after the effective date of the Agreement and the Service Provider shall maintai...

	C. Nothing herein shall constitute or be deemed a waiver of any of the limits of liability, immunities, or other protections to which the City is entitled under Minnesota Statutes, Chapter 466, or other law.

	11. Indemnification. The Service Provider shall defend, indemnify, and hold harmless the City of Osseo and their elected officials, officers, employees, agents, and representatives, from and against any and all claims, costs, losses, expenses, demands...
	12. Independent Contractor. The Service Provider shall be deemed an independent contractor and not an employee of the City for any purpose, including but not limited to income tax withholding, workers’ compensation, unemployment compensation, FICA tax...
	13. Ownership of Work Product. All work product documentation, including work product documentation that is finished or unfinished, created for City as part of this Contract shall become the property of the City upon delivery of the work product docum...
	14. Use of City Name. The Service Provider may reference the City’s dispensary project, including its name, logo, store imagery, and non-confidential project details, in professional marketing materials, case studies, proposals, and presentations, pro...
	15. Confidentiality; Data Practices Compliance. Both parties agree to keep all confidential information disclosed during the term of this Contract confidential. Confidential information may include financial records, client lists, and any other propri...
	16. Audit. The Service Provider must allow, pursuant to Minnesota Statutes, section 16C.05, subd. 5 the City, or its duly authorized agents, and the state auditor or legislative auditor reasonable access to the Service Provider’s books, records, docum...
	17. Dispute Resolution. Upon agreement of the Parties, the City and Service Provider shall attempt to resolve any dispute between them arising out of or in connection with this Agreement by entering into structured non- binding negotiations with the a...
	18. Governing Law. This Contract shall be governed by and construed in accordance with the laws of the State of Minnesota.
	19. Regulatory Changes. In the event of any change in applicable law, rule or regulation that materially increases the cost or administrative burden of providing services, the Parties shall negotiate in good faith an equitable adjustment to the Agreem...
	20. No Assignment. This Contract may not be assigned by either party without the express written consent of the other party.
	21. Entire Agreement. This Contract shall constitute the entire agreement between the parties and supersedes any other written or oral agreement between the City and Service Provider.
	22. Acceptance/Amendment. By signing below, the parties agree to the terms and conditions outlined in this Contract. This Contract may only be amended in writing and signed by both parties.


	10K Proposal for Architectural, Structural, Mechanical, Electrical and Plumbing Services for 33 2nd St Renovation
	45 North
	45 North- Design Proposal Comparison (1)
	Sheet1


	10L Approve Accounts Payable 3-9-26



